[image: A screenshot of a cell phone

Description automatically generated]
[image: A logo of a company

Description automatically generated]





	

	JOB TITLE:
	Manager, Project Delivery – Auckland

	
	
	
	
	

	Location:
	Auckland
	
	Date:
	30 October 2024

	
	
	
	
	

	Reports to:
	Regional Manager 

	
	
	
	
	

	Purpose:
	The Manager, Project Delivery oversees the execution of projects, ensuring they are completed on time, within budget, and to the required quality. They manage resources, risks, and stakeholders while aligning project outcomes with the organisation's strategic goals and driving business growth in the region. 

	
	





	
	
	

	ROLE SUMMARY:

	

Having started providing electrotechnology services in 1936, McKay is a historic New Zealand electrical company with a depth of experience in providing end to end electrical solutions for a wide range of industries and sectors. McKay is the parent brand and has acquired and started a range of companies under the McKay Group name in order to serve all electrical needs. 
As Manager, Project Delivery - Auckland, you will be responsible for overseeing the day-to-day operations of the project delivery team, ensuring efficient and effective functioning of the team, and driving business growth and an ongoing pipeline of confirmed and potential projects in the Auckland region and South Pacific. This position requires strong leadership and B2B business development and/or sales skills, in-depth knowledge of project management, and the ability to manage both people and resources.






	RESPONSIBILITIES: 



1. Leadership and Team Management:
· Provide motivational leadership to the team, fostering a positive and collaborative work environment.
· Lead the team to achieve individual and collective goals.
· Conduct regular team meetings to communicate goals, performance expectations, and updates.
· Develop and encourage diversity and inclusion across the team.
· Allocate resources efficiently, including personnel, equipment, and materials, to ensure team milestones are achieved.
· Lead by example, do what you say you will do and take a highly proactive, solutions focussed approach to the role.
· Bring the company values of Respect, Drive and Innovation to life through your leadership style and approaches.
· Be a collaborative leader where internal relationships are maintained.
2. Operational Excellence:
· Oversee the daily operations of the team, ensuring adherence to company policies and procedures.
· Oversee the execution of projects, ensuring adherence to quality standards, safety regulations, and industry best practices.
· Implement and maintain safety protocols to ensure a secure working environment.
· Foster a culture where delivering projects to a high quality and safety standard are core team values.
· Ensure that all documentation and processes are delivered to a high level and that this standard is achieved at all levels within your team.
3. Customer Service:
· Develop and maintain strong customer relationships to achieve high levels of customer satisfaction and loyalty.
· Establish and maintain effective communication channels with internal and external stakeholders, including clients, contractors, and regulatory authorities.
· Resolve customer complaints and issues promptly, ensuring a high level of customer service.
4. Sales and Business Development:
· Identify and pursue new business opportunities within the assigned region and nationally as required.
· Closely collaborate with the Business Development and Marketing Team to develop annual business plans which you take ownership and accountability for.
· You are responsible for a continuous flow of projects with an overall expectation that there will be revenue and profit growth year on year.
· Use available research and analysis to identify potential opportunities within the region.
· Seek opportunities for upselling and cross-selling.
· Accountable for management of bid and tender process ensuring that bids and tenders are always to a highly professional and best practice standard.
· Analyse market trends and customer needs to develop effective sales strategies.
5. Financial Management:
· Monitor and manage project and business unit budget, forecasting, expenses, and financial performance.
· Implement cost-control measures to maximise profitability.
· Prepare and analyse financial reports for senior management.
6. Training and Development:
· Identify training needs within the team and coordinate training programs accordingly.
· Foster a culture of continuous learning and development. Provide monthly 1-2-1’s for direct reports to monitor on the job learning and progress towards career and role goals.
· Conduct performance reviews and provide ongoing coaching, including creating individual development plans to support career growth and succession planning for McKay and the business unit.
· Nurture key talent and proactively manage poor performance as it occurs.



	QUALIFICATIONS & KNOWLEDGE: 



· Bachelor's degree (or equivalent) in Business Administration, Project Management, Engineering, or a related field.
· Proven experience in a leadership role

	ROLE PROFILE:  



As a manager at McKay Ltd., you must hold the following capabilities; 
· High level of professionalism
· Strong knowledge of electrical products, systems, and industry trends
· High level of emotional intelligence
· Excellent and proactive leadership, communication, customer and interpersonal skills
· Experience of business to business sales and business development
· Ability to make sound decisions under pressure and adapt to changing circumstance.
· Budget and financial management
· High level of knowledge of application of project management methodologies and systems
· Proficient in Microsoft Office Suite and other relevant business software.








	McKay VALUES:
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We respect our staff by creating a safe,
fun, and socially responsible
organisation

We respect each other and our
customers by operating with integrity
and we are proud of everything we
do. We are prepared to drop bad
customers or say no thanks to further
work from them

We respect our stakeholders by
producing a fair return through our
high-quality work and leading edge
products

We are a team of doers. When faced
with uncertainty, we make our best
decision and press forward. Our
deadlines are real, and our actions
must be timely

We attack our work with energy and
persistence

INNOVATION

2

We are globally recognized for our
foresight and for the design
excellence of our electrotechnology
products and services

We not only respond to our customers’
current needs but also anticipate and
innovate to meet their future needs
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